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Structure of the VA

Three Primary Organizations:
Veterans Benefits Administration
National Cemetery Administration
Veterans Health Administration

Office of Acquisition and Material Management
22 VISNs(Veterans Integrated Service Network)

Sierra-Pacific Network (VISN 21)
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22/ISN 21 Health Care Syste

e Hawaii VAMROC (Honolulu and the Islands)
e Manila/Guam VA
e Central CA HCS (Fresno and surrounding counties)

e Northern CA HCS (Martinez, Sacramento, Chico,
Redding)

o Sierra Nevada HCS (Reno and Local area (Not Las
Vegas)

o Palo Alto HCS (PA, Menlo Park, Monterey, Livermore+)

e San Francisco VA Medical Center (San Bruno +)

VISN 21 PROCUREMENT
STRUCTURE

Each facility has Purchasing Agents:
Responsible for all procurement under $25K
and FSS/GSA procurement less $100K

Consolidated Contracting Activity (CCA)
Contracting Officers:

Responsible for open market procurements
over $25K; and FSS/GSA over $100K
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AT &
&2

Commodities Team
(Mark Mikus, TL)

e Responsible for:

« IT products

« Medical — Surgical products
Security services
Blood and blood components
Xerox lease
Telephone switch maintenance
Medical records services
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Facilities Team
(Jeff Barnes, Acting TL)

e Construction projects
« New
- Maintenance and repair
Service contracts
« Grounds maintenance
. Elevator maintenance
. Fire alarm maintenance

Professional Team
(Judy Infusino, TL)

e Clinical services contracts with Stanford

o Other professional service contracts:
« Physicians
» Nurses
- Radiologic technologists
« Other ancillary services

Ambulance services
Nursing Home services
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Revenue Team
(Jolly Brown, TL)

Selling agreements

Excess capacity

Cell phone antennas

Sharing agreements with DoD

Sources

o Supplies
« Excess from other agencies
« Federal Prison Industries
. JWOD
« Stock programs
- Mandatory Federal Supply Schedules (You?)
« Optional Use Supply Schedules (You?)
« Commercial Sources (You!)
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Sources

e Services

« JWOD
Mandatory Federal Supply Schedules (You?)
Optional Use Federal Supply Schedules (You?)
Federal Prison Industries (Not You!)
Commercial sources (You!)

Office Of Small Disadvantaged Business Utilization

http://www.va.gov/osdbu/

Central Contractor Reqistration
http://www.ccr.gov/

Online Representations and Certifications Application (ORCA)
http://orca.bpn.gov/

Terrence (Terry) Nelson, CCA Small Business Representative
(located at McClellan Park)

Terrence.nelson@VA.GOV 916-561-7530
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How To Find The:

o Forecast Of Contracting Opportunities

« Go to: http://www.va.gov/OSDBU/ and click on Business
Opportunities; then click on Forecast Of Contracting
Opportunities GO!

- Or go to: http://lwww.va/gov/OSDBU/opps/busops.htm
and then click on Forecast of Business Opportunities GO!

° Other Important Web Sites:

http://lwww.bos.oamm.va.gov/cgi-bin/webobjects/BosPublic.woa
- http://www.fedbizopps/.gov/
- http://www.census.gov/epcd/wwwi/naics.html
- http://vip.vetbiz.gov/
- http://www.visn21.med.va.gov/
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